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ke IMPACT project is moving forward at an exciting pace!
-

IMPACT UPDATE

Gap Sign-off Time

After nearly six (6) months of meeting, ana-
lyzing and reviewing, the Gap analysis is
ending for the CAMA, Assessment Admini-
stration, Personal Property and Tax Billing
components of the DPA business area. Gap
documents are being approved and the first
wave of program specifications are being
delivered by Tyler Business Analysts.

As we complete this highly educational and successful adventure, we
would like to thank everyone involved; county representatives, DPA field
operations staff, DPA Nashville office staff and the Business Analysts
from Tyler for all doing a great job. But don’t relax too much, there is
much more to come.

Data Mapping

Data currently maintained in the various State systems; CAAS Il & IV, OSAP and the State Board of Equalization will
be normalized ensuring no duplicate data will be converted. This demanding job is being performed by the IT sec-
tion of the Office of Management Services (OMS). More about the valuable contribution of IT will be coming to a
newsletter in the near future.

Testing

Naturally, a project of this scope and complex-
ity will require vast amounts of testing. Each
calculation, process step (e.g. ownership main-
tenance) and data conversion will be tested
thoroughly. As the procedural details of our test
strategy are still in the works, the requests for
assistance will come at a later time. However,

volunteers may contact us at any time!!!




